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HERITAGE PLACE & THE TERRACES
The Housing Accommodations Department supports independent and comfortable living for residents 
at both Heritage Place at 20 Brooks Street, and The Terraces at Heritage Square on Dean Avenue. Through 
a range of targeted programs and services, the department promotes resident well-being and ensures 
access to the resources and supports needed to thrive.

TOTAL REVENUE: $ 8,539,431 TOTAL REVENUE: $ 2,464,098

TOTAL EXPENSES: $ 8,577,964 TOTAL EXPENSES: $ 2,412,127

Heritage Place

STATEMENT OF
FINANCIAL ACTIVITIES

The Terraces at Heritage Square

STATEMENT OF
FINANCIAL ACTIVITIES

NET REVENUE: 	 $ 	 (38,533) NET REVENUE: 	 $ 	 51,971

Ministry Funding	 $	 6,437,819
Resident Rental & Other	 $	 1,951,569
Income
Miscellaneous Revenue	 $	 131,538
Amortization	 $	 18,505

Resident Rental & Other	 $	 1,783,820
Income

Amortization	 $	 680,278

Salaries & Benefits	 $	 1,707,902
Building & Property	 $	 345,204
Supplies & Other Expenses	 $	 2,830,365
Corporate Allocations	 $	 310,937
Interest on Long Term Debt	 $	 39,881
Property Taxes	 $	 181,872
Amortization Expense	 $	 413,284
Replacement Reserves	 $	 35,732

Salaries & Benefits	 $	 283,300

Building & Property	 $	 660,851

Supplies & Other Expenses	 $	 207,984

Corporate Allocations	 $	 197,796

Property Taxes	 $	 448,996

Amortization Expense	 $	 613,200
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NUTRITION SERVICES
The Nutrition Services Department is committed 
to providing residents with high-quality, balanced, 
and nourishing meals every day. Menus are 
developed in partnership with the Resident 
Food Committee, reflecting resident preferences 
through the inclusion of popular dishes, seasonal 
fruits, and fresh vegetables. This collaborative 
approach ensures that dining remains a 
meaningful and enjoyable part of daily life.
The department places a strong emphasis 
on homemade meals and thoughtful plate 
presentation, recognizing that how food looks and 
tastes directly influences appetite and overall well-
being. Every meal is crafted to be both nourishing 
and satisfying.
Nutritional care is an integral part of each 
resident’s overall health plan. Routine clinical 
assessments monitor resident status, and any 
changes are promptly referred to the Registered 
Dietitian. Each resident has an individualized 
care plan that reflects their dietary needs, food 
preferences, and specific nutritional interventions 
— ensuring that care is as personal as it is 
thorough.
The department follows a liberalized diet 
approach, reducing unnecessary dietary 
restrictions to broaden food choices, promote 
enjoyment, and help prevent malnutrition 
associated with limited intake.

Resident involvement remains central to the 
IOOF philosophy of care. Through individualized 
assessments, active participation in the Food 
Committee, recognition of special occasions with 
alternative meal options, and a welcoming dining 
atmosphere, the department fosters meaningful 
social connection and genuine enjoyment at 
mealtimes.

QUALITY IMPROVEMENT 
INITIATIVES FOR 2025 AND 2026
MealSuite was fully implemented with the 
completion of the Paperless Kitchen System 
in early 2026. The Production Team can now 
electronically access recipes and production 
sheets, and record food temperatures — 
streamlining kitchen operations and reducing 
reliance on paper-based processes.
Electronic temperature probes were installed 
to continuously monitor the walk-in coolers 
and freezer in the Home’s main kitchen. If 
temperatures fall outside the acceptable range, 
an automatic email alert is sent, allowing staff 
to respond quickly and prevent potential food 
inventory loss.
An immersion blender was purchased to improve 
the consistency of pureed homemade soups and 
sauces. Designed to work directly in the kettles, it 
eliminates the need to transfer hot liquids into a 
separate unit — improving product quality while 
reducing the risk of staff injury.
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FACILITIES & ENVIRONMENTAL SERVICES
The Facilities and Environmental Services team 
plays a vital role in maintaining the cleanliness, 
safety, and functionality of the Brooks Street 
and Dean Avenue campuses. Through ongoing 
dedication and hard work, welcoming and 
comfortable environments are maintained 
for residents, staff, and visitors. The team’s 
contributions continue to enhance the quality of 
life across both campuses.

INFECTION PREVENTION AND 
CONTROL (IPAC)
Resident health remains our highest priority, and 
Infection Prevention and Control (IPAC) guides 
every decision this team makes. Daily high-touch 
cleaning routines are paired with advanced 
technology—including ultralight fogging and 
Sparxs UV disinfectant machines—to reduce 
risk and give residents and families genuine 
confidence in the safety of their environment.

REDEVELOPMENT AND 
RENOVATIONS
Construction activity is ongoing, and the team 
takes every precaution to ensure it never 
compromises resident safety. Proactive, consistent 
communication with contractors confirms that 
all life safety systems remain fully operational 
throughout any redevelopment work. Any issues 
that surface are resolved immediately, with the 
comfort and security of residents and staff always 
coming first.

HVAC IMPROVEMENTS
Comfortable living spaces are essential to quality of 
life. HVAC systems across all campuses are under 
continuous review, with recent work including 
system updates, equipment replacements, 
and the installation of multiple heat pumps for 
consistent year-round temperature control. To 
further improve summer comfort on the Elston 
unit, two wall-mounted air-conditioning units have 
been added—a practical upgrade that makes a 
meaningful difference during warmer months.

ENHANCING RESIDENTIAL 
SPACES
Interior improvements are ongoing across all 
campuses. The Georgian Way and Baldwin Lane 
Family Rooms have received fresh flooring and 
new paint. 

In 2025 and 2026, Heritage Place underwent a 
comprehensive refresh of its residential spaces, 
including the 2nd, 4th, and 5th floors. Wallpaper 
was removed, walls were repainted, and flooring 
was upgraded to durable vinyl plank, creating a 
lighter, more contemporary environment. These 
improvements also support enhanced infection 
prevention and control practices. In addition, 
apartment upgrades are ongoing, and the 4th 
floor includes a fully updated nursing station, 
improving both functionality and the overall 
atmosphere for residents and care staff.

THE TERRACES AT HERITAGE 
SQUARE
A major project at The Terraces at Heritage Square 
is now complete, with brand-new windows and 
patio glass installed throughout several areas of 
the building, enhancing both comfort and security. 
At 90 Dean Ave, the aging cooling tower has been 
replaced, ensuring residents stay comfortable in 
every season.

OUTDOOR SPACES
Beyond the building walls, several outdoor projects 
have been completed—creating safe, welcoming 
spaces where residents can enjoy fresh air and 
connect with their community.
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PROGRAM SUPPORT AND VOLUNTEER SERVICES

The Program Support & Volunteer Services 
Department delivers a broad range of services 
designed to support residents’ physical, emotional, 
intellectual, and spiritual well-being. This includes 
physiotherapy, restorative care, recreation and 
leisure, social services, spiritual and religious care, 
and hairdressing. Increased allied health staffing 
this year allowed for expanded programming and 
a meaningful improvement in residents’ quality of 
life.

UPLIFTING ACTIVITIES AND 
COMMUNITY CONNECTION
Residents enjoyed a rich calendar of events and 
programs throughout the year. Large-group 
gatherings and special celebrations brought 
people together and lifted spirits — from Summer 
BBQs and Holiday Celebrations (including 
Christmas Tea, Easter Egg Hunts, St. Patrick’s Day, 
and Halloween) to live concerts featuring the 
Baytown Big Band and Barrie Concert Band.
Creative and intellectual programming gave 
residents opportunities to discover new talents 
and stay engaged. Art programs, Senior Scholars 
Courses, Virtual Story Time, and themed events like 
the Mad Hatters Tea Party, Masquerade Ball, Pub 
Nights, and Senior Prom were highlights of the 
year. Unique experiences — including a Miniature 
Train Display, Classic Car Show, and animal visits 
through Zoo to You and Miniature Horses — added 
joy and variety to daily life.
Generous donations from the Rotary Club of 
Barrie continued to enhance the sensory room 
in the Dementia Care Unit at Kempenfelt Court, 
adding specialized equipment and busy boxes to 
support residents living with dementia. Through 
a partnership with North Simcoe Muskoka 
Specialized Geriatric Services, the department 
earned recognition for innovative programming, 
including virtual reality experiences, interactive 
app games, and 3D travel experiences. The Cyber 
Senior Program also helped residents use personal 
devices throughout the summer, fostering 
connection and independence.

PHYSIOTHERAPY: 
A SMOOTH TRANSITION
After 15 years of dedicated service, physiotherapists 
Margaret and Rafael from Excell Physiotherapy 
semi-retired. The department transitioned to a 
new partnership with LifeMark Seniors Wellness, 
which now provides group exercise, individualized 
physiotherapy, and stroke rehabilitation programs. 
Existing Physiotherapy Assistants were retained 
to ensure continuity and consistency of care for 
residents

OPERATIONAL INNOVATIONS 
AND LEADERSHIP 
DEVELOPMENT
The Manager of Program Support and Volunteer 
Services completed two professional development 
milestones this year: the Advantage Ontario 
LTC Management Training Certificate and the 
University of Waterloo’s Volunteer Management for 
the Not-for-Profit Sector Certificate. The Manager 
also participates in the Barrie Association of 
Volunteer Administrators, collaborating with peers 
on innovative volunteer recruitment strategies to 
support post-pandemic service rebuilding.
Programming continues to be guided by 
ActivityPro reporting data and regular feedback 
from Resident and Family Councils, keeping 
programming responsive, inclusive, and aligned 
with residents’ evolving needs.
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FINANCIAL HIGHLIGHTS
The Corporation ended the year with a surplus of $610,199. A total of $719,675, was transferred to the Home 
redevelopment fund, which has accumulated to $7,373,704 to be used to redevelop the long-term care 
facility and to provide better care to our Residents.

CAPITAL CONSTRUCTION 
PROJECT
The Corporation received approval from the 
Ministry to build 64 new long-term care beds 
and renovate 66 existing beds, with construction 
beginning in the current year. 
Ministry funding for the initial construction grant 
was received for $11,030,000. The Corporation has 
incurred costs totaling $8,017,978 for the project to 
date.  The project is budgeted at $68 million, with 
an estimated completed date of 2029.

MINOR PROJECTS
The Corporation completed minor projects at 
the Home, the Terraces and Heritage Place.  The 
Corporation received reserve funds for both the 
long term care facility and for Heritage Place.  
These monies are being used to upgrade air 
conditioning and renovate apartments in Heritage 
Place.   

PARTNERSHIPS
The Corporation continues to partner with Ontario 
Health and Bayshore Healthcare to provide 
temporary beds in Barrie and Wasaga Beach.

VOLUNTEER-LED PROGRAMS
Volunteers remain a cornerstone of the organization’s 
success. The Tuck Shop operates three days per week 
thanks to their dedication, with expansion plans 
underway. The Last Minute Store at Heritage Place 
continues to run smoothly with volunteer support, and 
the annual Bake Sale raised over $2,400 for the Resident 
Council Benevolent Fund. The Garden Committee has 
created welcoming, peaceful green spaces, and a thriving 
pet therapy program — supported through a partnership 
with the St. John Ambulance Therapy Dog Program — 
brings comfort and joy to residents through regular dog 
visits.
National Volunteer Week was marked with a Volunteer 
Appreciation Luncheon, celebrating the lasting difference 
volunteers make each day.

162
ACTIVE VOLUNTEERS

130
STUDENT CLINICAL 
PLACEMENTS
PSW & Practical Nursing Students

16,362
HOURS WORKED

6,480
VOLUNTEER HOURS

VOLUNTEER IMPACT:
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SUMMARY FINANCIAL STATEMENTS

2025 2024

$ $

Assets  

Cash 11,684,662 1,721,747

Accounts Receivable
& Prepaid Expenses 772,799 388,695

Restricted Cash
& Investments 11,689,247 11,944,680

Property & Equipment 39,474,775 37,714,537

Total Assets 63,474,775 51,769,659

Liabilities  

Accounts Payable
& Accrued Liabilities 8,980,146 8,001,713

Mortgages Payable 6,226,089 7,072,617

Deferred Contributions 33,080,862 22,364,897

Replacement Reserve 
Funds 2,179,247 1,932,200

Net Assets 13,008,431 12,398,232

Total Liabilities & 
Net Assets 63,474,775 51,769,659

2025 2024

$ $

Revenue  

Ministry of Health &
Long-term Care 24,587,929 23,312,870

Resident Rental &
Other Income 8,282,492 7,892,551

Misc. Revenue 3,577,094 3,861,933

Total Revenue 36,447,515 35,067,354

Expenses  

Salaries & Benefi ts 22,005,713 19,826,249

Buildings, Property, 
& Supplies 11,154,436 11,624,939

Interest Costs 327,128 364,058

Property Taxes 672,152 662,930

Amortization 
Expense 1,642,155 1,631,153

Replacement 
Reserves 35,732 35,732

Total Expenses 35,837,316 34,145,061

Consolidated Statement of Financial Position Year 
ended Dec 31st

Consolidated Statement of Revenue & Expenses 
Year ended Dec 31st

Net Revenue less
Expenses 610,199 922,293This information was summarized from the 

audited fi nancial statements for the year ended 
December 31st, 2025. The complete audited 
fi nancial statement is available upon request.
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